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I. Executive Summary 
 

The Department of Correction’s plan has been developed around our 
designated competitive areas.  Our policy identifies competitive areas as 
geographic regions which include either one or two counties.  The 
targeted groups will be identified as either statewide or by competitive 
areas.   
 
The Department of Correction is proposing four plans which will affect the 
following: 1) East Tennessee Region, 2) South Central Region, 3) Mid-
Cumberland Region, and 4) Statewide.  The first plan will reduce post 
relief positions to levels more consistent with other TDOC facilities, the 
second plan will consolidate the operations of two facilities, the third plan 
will streamline administrative support within Davidson County, and the 
fourth plan provides for operational efficiencies by the elimination of 
certain services and the absorption of duties by existing staff. 

 
II. Business Justification and Assessment 
 

The first plan affects the Job Classifications of Correctional Officer and 
Correctional Sergeant at the two facilities in Morgan County.  The 
expansion of the Morgan County Correctional Complex was funded for 
staffing based on a Post Relief Factor study that was updated using 
FY2005 data and issued in 2006.  Other TDOC facilities are staffed based 
on a Post Relief Factor study that used 1995 data.  There are 31 
Correctional Officer positions and 2 Correctional Sergeant positions on the 
expanded facility’s staffing pattern that, if eliminated, would bring the 
facility’s relief staffing into closer alignment with the relief staffing at the 
other TDOC facilities.  These 33 positions have not yet been established 
and are funded at entry level.  The first proposal is to offer existing 
Correctional Officer and Correctional Sergeant staff at Brushy Mountain 
Correctional Complex and Morgan County Correctional Complex the 
voluntary buyout option.  The Brushy Mountain facility will be phased 
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down within the next year so some of the staff are already considering 
their options.   

 
The second plan affects several job classifications since the proposal is 
to consolidate two existing facilities that are within the same competitive 
area.  Several years ago, this department consolidated some smaller 
facilities with larger facilities that were within their respective competitive 
areas.  The consolidations, which resulted in recurring cost savings and 
streamlined operations, did not include Turney Center and Wayne County 
Boot Camp.  This proposal would reorganize the operations of the Wayne 
County Boot Camp by: 1) relocating the Boot Camp program to the 
Morgan County Correctional Complex; 2) relocating the geriatric inmate 
program to other appropriate location(s); and 3) consolidating the 
remaining operations that are housed in the annex with Turney Center 
Industrial Prison.  These remaining programs include the Technical 
Violator Program, work crews and other educational and pre-release 
programming.  The inmates would continue to be housed in the minimum 
security annex, and the support buildings that provide medical services, 
food services, commissary and other limited administrative support 
functions would also continue to provide services in their current 
buildings.  The programming at this location would become an annex to 
Turney Center in the same manner that the annex in Carter County is 
administratively attached to Northeast Correctional Center in Johnson 
County.  The majority of administrative support functions would be 
provided out of Turney Center (business office, trust fund, compliance, 
procurement, etc.).  The relocation of the Boot Camp and geriatric 
programs would result in a reduction of 46 positions at the Wayne County 
Boot Camp facility.  The voluntary buyout offer will be made to all affected 
positions at the Wayne County Boot Camp, and to the same job 
classifications at Turney Center.  The affected Job Classifications are as 
follows: 
 

(1) Warden 2 
(1) Administrative Secretary 
(1) Administrative Assistant 1 
(1) Correctional Compliance Manager 
(1) Facilities Safety Officer 2 
(1) Correctional Captain 
(4) Correctional Lieutenant 
(7) Correctional Corporal 
(23) Correctional Officer 
(1) Building Maintenance Worker 2 
(1) Accounting Manager 
(1) Procurement Officer 1 
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(1) Account Clerk 
(1) RN 3 
(1) RN 2 

 
Other positions at the annex will be reclassified to appropriately reflect 
staffing needs for the new mission of this facility (example: the Deputy 
Warden position will be downgraded to a Unit Manager).  This 
department’s policy of Reduction in Force will apply if there are Job 
Classifications that are not available at Turney Center that are being 
eliminated at WCBC, and if there are employees affected by 
reclassifications.   
 
The third plan targets the Job Classifications of Administrative Secretary, 
Administrative Services Assistant 2, and Administrative Services Assistant 
3 for the Mid-Cumberland competitive area which includes all four 
institutions and Central Office operations in Davidson County.  As the 
workforce has become more computer literate, there is less need for 
administrative support positions.  The duties currently being provided by 
incumbents in these positions will be absorbed by other facility or Central 
Office staff.  There are five positions targeted for this voluntary buyout 
offer. 
 
The fourth plan targets certain Job Classifications statewide at the 
institutions and Central Office where job duties can be either absorbed by 
other staff members or services will be discontinued.  The Job 
Classifications targeted are as follows: 
 

Duties can be absorbed by other staff; duties include switchboard 
operation, inmate records office, treatment program support and 
administrative support: 
 

(4) Data Entry Operator 
(4) Telephone Operator 1 
(8) Clerk 3 
(3) Clerk 2 
(1) Clerk 1 
(11) Secretary 
(11) Correctional Clerical Officer 

 
Duties can be combined or eliminated for the following tasks:  
reduce number of community work crews, eliminate all or part of 
inmate long lines, reduce staffing on housing units: 
 

(37) Correctional Officer 
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Duties can be combined with another authorized position: 
 

(1) Extradition Officer 
 
There are a total of 80 positions targeted by this fourth plan within the 
Job Classifications listed above.  That total combined with the totals from 
the previous three plans yields 164 positions that have been targeted for a 
base reduction. 
 

III. Information for F & A Budget 
 

The requested spreadsheet is included as an attachment via e-mail.  
Please do not hesitate to contact me if you should have any questions. 

 
 
 
_________________________________________________     ___May 27, 2008 
 George M. Little, Commissioner, Department of Correction                Date 
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